
WeBS Steering Group - 38th meeting 
RSPB, Sandy

4th February 2009

MINUTES
Present

Andy Musgrove, BTO Chair (AJM)

Chas Holt, BTO (CH)

Neil Calbrade, BTO (NC)

Heidi Mellan, BTO (HM)

David Stroud, JNCC (DAS)

Richard Hearn, WWT (RH)

Simon Wotton, RSPB (SRW)
1. Introduction and adoption of the agenda

The agenda was adopted with one additional item under Any Other Business. Following changes within the BTO, AJM took the chair on behalf of the BTO.  
2. Minutes of 37th WeBS Steering Group meeting

The minutes from the 37th Steering Group meeting were adopted.

A sentence is needed to explain 37/5/4.

{The following sentence has been added accordingly: “The timing of the provision of the annual report was discussed. As it is useful (and cost-effective) to be able to hand out copies of the new report to counters in August at the British Birdwatching Fair at Rutland Water, it is sensible to undertake the bulk mailing of reports following this date.”}

AP38.2.1: 
AJM to make any changes required to the minutes of 37th meeting before making them publicly available via the WeBS website. 

3. Progress on Action Points (APs).

The action points arising from the 37th and earlier meetings were considered. Most were either complete or considered later in meeting. Action points discussed at this point were as follows (numbering refers to list in BTO papers – new actions arising in blue).
AP 36/3/11:
Indicators – DEFRA has not made a decision about whether to alter the methods use to calculate UK waterbird indicators, e.g. by allowing for habitat coverage. WeBS will continue to produce indicators in the same as previously until requested otherwise.
AP38.3.1: 
Graham Austin (BTO) to chase up DEFRA (and to keep DS informed during process). 

AP36.2:
List of WeBS-related publications, subdivided by broad category, to be posted on WeBS website once preliminary lists submitted by all partners. Preliminary list provided by JNCC. SW and RH to provide publication lists for their respective organisations.

AP38.3.2: 
BTO to put available publication lists onto the WeBS website, updating when lists received from SW & RH.
AP36.10:
RH to write an article for WeBS Newsletter reiterating the value of productivity monitoring.  RH will provide this in time for the next WeBS Newsletter.

RH would do this.

AP37.5.1:
Decision to encourage counters to count small sites – newsletter, birding web sites, etc. 
Noted that BTO were looking into producing promotional leaflets to encourage walkers, etc, to get involved with counting small sites.

AP37.6.1:
Agreed to link data request charges to the same inflationary increases that apply to the staff costs needed to process requests. Notice to be provided as soon as possible.
Done – changes have been made but instead of raising the charges by 2% every year it has been decided to raise charges by a larger amount every few years, to give some measure of stability and to enable charges to be rounded to the nearest £10 or so.  At the beginning of April 2009, charges will be raised by ca 10%.
AP38.3.3:
review data request charges annually but next change likely in April 2013.

AP37.6.2:
Circulate document on the QA scheme, expanding on what could be done and possible terms of reference for circulation and consideration by the Partners.

AP38.3.4:
Defer AP37.6.2 until next meeting 
AP37.6.3:
Consider feasibility of Data Analysis Workshop, possibly with IEEM.

AP38.3.5:
Defer AP37.6.3 until next meeting

4. Other matters arising

None.

5. Work programme for 2007/08 and issues arising

Items on BTO papers were discussed as necessary.

WeBS/38/1 WeBS Progress
AJM reported

All is progressing as planned.  Ilya Maclean is working on the population estimates which he plans to have finished before he leaves the BTO in March.
AP38.5.1:
Early consultation on population estimates.  AJM to circulate draft numbers for consideration after the number crunch but by the end of March.
Birds of Estuaries (BoEE) cards have been input.  Now starting to categorise what we have and try to get it loaded into database. However, additional old data also provided recently by WWT so working on categorising this also to see what needs to be input. Additionally, further old data (ledger books) known to exist at WWT which could yield useful additional old data.
AP38.5.2:
WWT to forward ledger books so we can get a quote from the inputters.
WeBS/38/4 Counter network
Introduced by AJM

Still several vacancies but also several new Local Organisers – all new LOs to be kept under review.  Solway needs a replacement Local Organiser, Richard Smith is the new warden at WWT Caerlaverock.
AP38.5.3:
All to send suggestions of suitable LOs for areas without any at present. RH to speak to Richard Smith and SW to speak to warden at Mersehead to see if they are interested in taking on the role of Local Organiser. {subsequent note – we now have a new organiser, Andy Riches, for Dumfries & Galloway, including north Solway}
Neil Calbrade had attended a ‘Building Bird Monitoring in Scotland’ course, which included training both for WeBS and for the Atlas. Considered useful for potentially encouraging new counters.

AP38.5.4:
BTO to find out if any further BBMS sessions are planned where WeBS could be incorporated.
The 4th meeting of the Local Organiser Advisory Committee is to be held at BTO on 22nd July.  
AP38.5.5:
All to send any suggestions for LOAC agenda topics to HM.
WeBS/38/5 Health and Safety 
Introduced by AJM
The Health and Safety leaflet has been updated and will be going out in the 2009 newsletter.

WeBS/38/6 Development of WeBS Online 
Introduced by AJM
Item was discussed including a continuing increase in the number of people joining WeBS Online (contra earlier indications of a levelling off in take-up), and it was hoped that we would have 1000th Counter by next month. The desirability of extra fields for variables such as family size / proportion of young / age was discussed, and AJM said this was in the online development plan. It was also noted that WWT are producing an ageing guide which will be available online and could be useful to link to.  This might include video with arrows and commentary.
AP38.5.6:
WWT to provide link to ageing guide when it is ready.

WeBS/38/12 WeBS Data Requests 
Introduced by NC
The item was discussed including the possibility of selling whole datasets (e.g. all WeBS data ever for Northern Ireland, or all Low Tide Counts ever, as had recently been requested).
AP38.5.7: 
If someone requests to purchase large proportions of the WeBS dataset, partners are to be advised and legal advice should be sought before any decision is made.

WeBS/38/14 Wader PhD: functional diversity and community structure
Introduced by AJM

Niall Burton (BTO) & Richard Davies (UEA) have confirmed funding for a PhD which would like to make extensive use of WeBS datasets.  In return, the student will be collecting contextual site-information that will be fed into WeBS.  DAS expressed concerns over the mention of ‘conservation’ within the project summary that had been circulated, and had passed these comments onto the student in question. It was felt that they needed to be more specific about the conservation end uses.
6. Any Other Business 
Introduced by AJM
Renegotiations of WeBS Agreement and funding for 2010-11 onwards

To be discussed in a separate session.

Finances for 2009/10 and beyond
A discussion was held on the current state of finances, including forward projections to the end of the Agreement period.  In the light of conclusions reached, there is no obvious need for the Steering Group to meet before the next scheduled meeting.   

WeBS Branding

WeBS logos and branding of the report and newsletter will need to be updated to reflect the changes in partners.  The 2009 Newsletter will have new logos but the 2007/08 report will carry the current logos as it is based on counts carried out during the period when WWT was a full partner of the scheme.
AP38.6.3:

BTO to circulate mock-ups of new WeBS Partner logos for comments.
7. Dates of next meeting

WeBS 39th SG: 16th September 2009 at 11 am, JNCC, Peterborough.

WeBS 40th SG: 4th February 2010 venue to be announced.
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