
WeBS Steering Group

37th meeting
Peterborough College of Further Education, Peterborough

11.00 – 14.15, 25 September 2008

Minutes

Present

Mark Rehfisch, BTO Chair (MMR)

Andy Musgrove, BTO (AJM)

David Stroud, JNCC (DAS)

Richard Hearn, WWT (RH)

Simon Wotton, RSPB (SRW)

1. Introduction and adoption of the agenda

The agenda was adopted with one additional item under Any Other Business. Following RSPB, MMR took the chair on behalf of the BTO.

2. Minutes of 36th WeBS Steering Group meeting

The minutes from the 36th Steering Group meeting were adopted.

Given that minutes are made public, it was agreed to exclude the names of individuals not professionally related to waterbird monitoring from the minutes eg replace named person by a “student”, “counter”, etc.

AP37.2.1: 
AJM to make any changes required to the minutes of 36th meeting before making them publicly available via the WeBS website. 

3. Progress on Action Points (APs).

The action points arising from the 36th meeting were considered. Most were either complete or considered later in meeting. Action points discussed at this point were as follows (numbering refers to list in BTO papers).
36/3/11:
AJM to ensure WeBS partners are aware and agree with any changes to indicators as a consequence of the report.

Ongoing BTO action.

AP36.2:
List of WeBS-related publications, subdivided by broad category, to be posted on WeBS website once preliminary lists submitted by all partners. Preliminary list provided by JNCC.

SW and RH to provide publication lists for their respective organisations.

AP36.3:
DAS to inform partners of results of IAOLG consultation on alerts timetabling.

DAS reported that the proposed alerts timetable was found acceptable by all. Implement.

AP36.7:
AJM to explore how to deal with the double-count issue through development of WeBS Online.

Ongoing BTO action.

AP36.9:
AJM to check if productivity data had been recorded by WeBS Online.

DAS gathers information into his notebook but not online.  He suggested that volume of online submission probably may not be reflective of total info gathered or or counters willingness to gather and report such information even if they do not currently do so.

AP37.3.1: 
AJM to investigate the best way of recording productivity data via WeBS Online, perhaps linked to GSMP.

AP36.10:
RH to write an article for WeBS Newsletter reiterating the value of productivity monitoring.

RH will provide this in time for the next WeBS Newsletter.

AP36.15:
DAS to discuss value of passage counts with IAOLG colleagues and to report back.

Ongoing JNCC action.

AP36.21:
DAS to circulate draft Ramsar Resolution to partners for comment.

DAS provided at meeting (also at http://ramsar.org/cop10/cop10_dr22_e.doc).

AP37.3.2: 
ALL to comment as soon as possible.

4. Other matters arising

None.

5. Work programme for 2007/08 and issues arising

Items on BTO paper were discussed as necessary.

WeBS/37/1 WeBS Progress
AJM reported

DAS: Congratulations to WeBS team for bringing report back to schedule and special thanks to the counters for their early data submission that made this possible.

AP37.5.1:
Decision to encourage counters to count small sites – newsletter, birding web sites, etc.
WeBS/37/4 Counter network
Introduced by AJM

RH surprised at LO vacancy for Gloucestershire.

WeBS LOAC should be kept informed of WeBS LOs who were finding it difficult to carry out their role effectively, and consideration should be given to producing a protocol aimed at ensuring the LO network was maintained at the highest standards for the efficient running of the scheme.

AP37.5.2:
All to send suggestions of suitable LOs for areas without any at present.
WeBS/37/6 Development of WeBS Online 
Introduced by AJM
Item was discussed including a few people submitting a high proportion of counts. Possible levelling off of counts noted and the SG emphasised its wish to continue advertising online submission. 

AP37.5.3:
Regular mention of online in Newsletter.
WeBS/37/8 WeBS Annual Report: Waterbirds in the UK 
Introduced by AJM

It was noted that the big decline in duck numbers recorded by WeBS was largely due to changes on Ouse Washes.

The timing of the provision of the annual report was discussed. As it is useful (and cost-effective) to be able to hand out copies of the new report to counters in August at the British Birdwatching Fair at Rutland Water, it it sensible to undertake the bulk mailing of reports following this date.

AP37.5.4: 
Agree to change postage date for report to end of August in WeBS timetable.

WeBS/37/9 WeBS Alerts
Introduced by AJM

Species to be covered by Alerts

The species to be covered by the WeBS Alerts were discussed; at present these are the qualifying species identified for each site by the 2001 SPA review, identified and agreed by the country agencies.
However, some confusion has arisen as a result of the long delay by the country agencies in updating the relevant SPA citations (the legal documentation that lists qualifying species at each site) following the 2001 review of the UK SPA network.  Currently however, significant progress is being made in updating the citations.  This delay explains why some agency staff had queried lists of species for which Alerts were available for a given SPA.  Along with the SPA citations, the formal Natura 2000 data-forms which are submitted to the European Commission will also be revised as necessary.  Ramsar citations do not necessarily match those of the SPAs (owing to slight differences in site selection criteria), but the WeBS Alerts should not cover these. Species listed on SSSI citations can differ markedly from those on the SPAs that they form a part of; this is because the qualification criteria for SSSIs were both numerically lower and used different rationale than those which are now used for SPAs – there is no need for SSSI species features to be covered by the Alerts. 

AP37.5.5:
BTO to produce Alerts only for the species listed in the 2001 SPA review.

AP37.5.6:
BTO/JNCC to include introductory text explaining issue at start of next Alerts report.

Misinformation circulating within wildfowling community

Discussed but not considered a major issue.

AP37.5.7: 
BTO need to announce methodological changes as soon as they occur, preferably using peer-review.

WeBS/37/10 WeBS Newsletter 
Introduced by MMR

It was suggested that there might be an international theme to the next newsletter given various current initiatives, notably:

· the recent publication of a five year report on the Wetlands International’s International waterbird Census

· initiatives linked to the Wings Over Wetlands (WOW) partnership;

· the WI/WSG Wader Flyway Atlas;

· outcomes of Ramsar CoP 10 and CMS CoP 9 – both of which have flyway-linked Resolutions;

· the outcome of AEWA MoP 4 including status changes to UK waterbirds and the agreement of new international action plans; and

· a possible exchange of articles with one or more other European count schemes.
Such a range of articles would serve to highlight the wider international context and uses of WeBS data for both species status monitoring and conservation policy.

AP37.5.8: 
All to send ideas for Newsletter by December and draft text by end of January.

WeBS/37/13 WeBS LTCs 
Introduced by AJM
Brief discussion of Severn coverage. It was considered highly likely that there would need to be an extra year of Severn coverage in 2009-10.

AP37.5.9: 
All to send suggestions for sites to be covered by future LTCs.

WeBS/37/16 Turnover project 
Introduced by MMR
Results discussed and value of approach recognised especially if robust generic correction factors can be derived which can be applied without the need for intensive fieldwork at each site.

WeBS/37/19 and 20: AEWA reports 
Introduced by MMR
Discussion of issues; pleased with good press coverage including by New York Times.

AP37.5.10: 
Distribute link to summary report on the impacts of climate change on migratory waterbirds aimed at policymakers to WeBS partners. If sufficient hard copies are available these should be distributed with the next WeBS Newsletter.

6. WeBS Data Requests and QA scheme 
Introduced by AJM
WeBS Data Requests
Improved efficiency in servicing data requests noted, in part due to WeBS Online. Single large data request influenced overall financial result. The data request income is important in the context of the current state of WeBS finances. Discussed value of annual inflationary uplifts to help support WeBS in future years. 

AP37.6.1:
Agreed to link data request charges to the same inflationary increases that apply to the staff costs needed to process requests. Notice to be provided as soon as possible.

QA scheme

Agreed that the 25% response rate to the questionnaire sent to consultancies was good. Agreed that it could be useful to run a WeBS workshop on how to analyse WeBS data, especially if run with IEEM. 

AP37.6.2:
Circulate document on the QA scheme, expanding on what could be done and possible terms of reference for circulation and consideration by the Partners.

AP37.6.3:
Consider feasibility of Data Analysis Workshop, possibly with IEEM.

7. Finances for 2009/10 and beyond 
Introduced by AJM
A discussion was held on the current state of finances, including forward projections to the end of the Agreement period.  It was felt unlikely that there would need to be any alteration to the planned work programme for 2009-10.   

AP37.7.1:

AJM to circulate figures with future DR income predictions to WeBS.

8. Renegotiations of WeBS Agreement and funding for 2010-11 onwards

DAS informed the meeting that key JNCC meetings on JNCC/BTO agreement took place while he was in Madagascar. The aim should be to reach an agreement 12 months in advance of the end of the old contract. Therefore there is an urgent need to progress the negotiations. A high-level discussion about the future direction of WeBS is to be held in November 2008.

Possible other organisations that could contribute financially to WeBS were briefly discussed. Defra was not considered an option as it already funds WeBS via JNCC. An attractive option to commercial companies could be to fund the prestige WeBS products, such as the Annual Report, WeBS Online or the WeBS web site.

AP37.8.1:
A substantial part of SG38 should be set aside to discuss the contents of the next agreement. It is proposed to start the meeting earlier than normal at 10 am, and to hold a special afternoon session, with extra attendees from partners and the agencies, focussed on the agreement. The session could start with a SWOT session to identify the successes and failures of the existing scheme as a precursor to developing the future scheme. 

9. Any other business

Mark Collier is leaving WeBS to work in the Netherlands on the 8 October. The aim is to have a suitable internal replacement in place by early November.

AP37.9.1:
WeBS thanks Mark Collier for his valuable input into the scheme.

AP37.9.2:
AJM to keep partners informed of progress in recruiting his successor.

10. Dates of next meeting

WeBS 38th SG: 4th February 2009 at 10 am, RSPB, Grange Farm

WeBS 39th SG: 16th September 2009 at 11 am, JNCC, Peterborough.

MMR & AJM
26 September 2008
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