
WeBS Steering Group

36th meeting
RSPB, Grange Farm

11.00 - 15.30, 6 February 2008

Minutes

Present

Rowena Langston, RSPB (Chair) (RHWL)

Andy Musgrove, BTO (AJM)

David Stroud, JNCC (DAS)

Mark Rehfisch, BTO (MMR)

Richard Hearn, WWT (RH)

Simon Wotton, RSPB (SRW)

1. Introduction and adoption of the agenda

The agenda was adopted with four additional items under Any Other Business. RHWL took the chair for this meeting but this would be her last WeBS SG meeting and the chair would pass to BTO from SG 37.

2. Minutes of 35th WeBS Steering Group meeting

The minutes from the 35th Steering Group meeting were adopted.

AP36.1: 
AJM to make minutes of 35th meeting publicly available via the WeBS website. 
3. Progress on Action Points (APs).

The action points arising from the 35th meeting were considered. Most were either complete or considered later in meeting. Action points discussed at this point were as follows (numbering refers to list in BTO papers).
36/3/4
List of WeBS-related publications for website. DAS had sent a preliminary list and RH and SRW were currently working on providing lists. 

AP36.2:
List of WeBS-related publications, subdivided by broad category, to be posted on WeBS website once preliminary lists submitted by all partners. 
36/3/7
WeBS Alerts timetabling. DAS has circulated WeBS Alerts timetable document to IAOLG and will inform partners of results of consultation. RHWL was informed that the savings made by publishing the Alerts every three years instead of annually as originally timetabled were not substantial as the alerts have to be calculated annually as the results feed into standard WeBS reporting. The funds saved by not writing up the alerts text will be spent collecting information by questionnaire from relevant stakeholders (WeBS counters and partners, EA and CA staff, etc) on the factors operating that could be leading to alerts on selected sites and incorporating this information into a database. The information gathered will be used to interpret the alerts generated every three years. During 2007/08 questionnaires relating to the Burry Inlet, Colne and Stour-Orwell SPAs will be distributed to people with local knowledge.

AP36.3:
DAS to inform partners of results of IAOLG consultation on alerts timetabling.

36/3/19
Article by WWT’s Kent PhD student for WeBS Newsletter. RH asked if this had been provided

AP36.4: 
AJM to check if WWT’s Kent PhD student had provided an article for the WeBS newsletter.

36/3/25
GSMP database. RH informed the partnership that the GSMP database was gradually being developed in conjunction with other datasets at WWT. It remains an ambition to completely re-enter the old IGC dataset to ensure that it is entirely clean and then to share this with WeBS.

4. Other matters arising

None.

5. Work programme for 2007/08 and issues arising

Items on BTO paper were discussed as necessary.

WeBS/36/1 WeBS Progress

AP36.5: 
BTO to communicate any delays in report production to partners in good time so that they can plan the timing of the work required to comment on the draft report.

WeBS/36/4 Counter network
Introduced by AJM
DAS suggested that a thank-you letter should be sent to Redgrave and Abbotsbury WeBS counters for their help and advice during recent Avian Influenza outbreaks.

AP36.6:
BTO to send thank-you letter to Redgrave and Abbotsbury WeBS counters

AJM summarised the main discussion points of the 2nd Local Organiser Advisory Committee (LOAC) meeting, as follows:

Double-counting. There remains an issue of how LOs for complex sites should deal with potential double-counting on their sites. In the past, most have adjusted totals on paper forms following discussion with their counters. This is not possible (nor, the group felt, desirable) using WeBS Online. Ideally, LOs would be able to see a summary total for complex sites on WeBS Online and would then be able to enter a separate adjusted site total if they so wished. This would be stored separately and used when reporting at the site level, but the section counts would also remain unaltered. 

AP36.7:
AJM to explore how to deal with the double-count issue through WeBS Online development. 

Disagreements over records between LOs and counters can occur. It was agreed that in such a case, the LO and the counter should first discuss the record. If agreement could not be reached, then the LO should inform the WeBS Office. In such cases, the record would be flagged and remain visible to the counter on WOL, but would not be used in analyses from thereon unless further information came to light to validate the record. The counter should be made aware of this.

AP36.8:
AJM to set out procedure for dealing with disagreement over records in WeBS Newsletter.

John Armitage of Islay was to be approached to replace Bob Swann on the LOAC.

A WeBS email discussion forum was not considered a priority by LOAC.

WeBS counter conferences are missed by some counters; the Group discussed the potential for smaller meetings to be added to other existing regional conferences.

Adding information on productivity (esp swan ages) to WeBS Online had been discussed by the LOAC. The SG discussed this matter; if many counters provided such information then it would be worth considering adding specific facilities to WeBS Online to ensure the correct information was collected. This could be done with a link to the GSMP webpages.

AP36.9:
AJM to check if any productivity information had been recorded to date in the comments on WeBS Online.

AP36.10:
RH to write an article for WeBS Newsletter reiterating the value of productivity monitoring.

WeBS/36/6 Development of WeBS Online 
Introduced by AJM
RH pointed out care should be taken when delegating tasks to LOs, such as allocating count sectors to counters, to help ensure a consistency of approach. It is recognised that it is important to delegate, as online-related correspondence is very demanding. It would be useful to flag the WeBS material available online where possible within the hard copy report.

WeBS/36/7 Core Count Stratification 
Introduced by MMR
To help improve coverage of the non-estuarine coast, NEWS counters are being encouraged by some LOs to continue counting their NEWS sections annually. In due course it will be important to ensure that spatially representative coverage is obtained.

WeBS/36/9 WeBS Alerts 
Introduced by MMR
See notes above in Section 3.

WeBS/36/10 Newsletter 
Introduced by AJM
Papers proposed on ageing of swans and geese (RH), turnover (MMR), Cattle Egrets (AJM), shifting waterbird distributions based on Lough Neagh and Greenland Whitefronts examples (DAS) and an IWC summary if Simon Delany agrees. Next year DAS to write paper on international conventions.

WeBS/36/12 WeBS Data Requests 
Introduced by AJM 

WeBS Online makes it possible for all to determine what data are available, and for WeBS partners to access any data that they need. RHWL stated that RSPB staff found the resource excellent.

WeBS/36/13 Low Tide Counts
Introduced by AJM
BTO thanked RSPB for the extensive list of suggested priority LTC sites submitted in autumn 2007, which would form a very useful basis for forward planning. The need for the partners to send in their list of priority sites to get covered at LT asap was emphasised.

WeBS/36/16 Turnover 
Introduced by MMR
Resighting data from individually colour-marked Redshank on Orwell was looking very promising.

WeBS/36/19-20 AEWA reports
Introduced by MMR
Reporting deadlines discussed.

6. Finances for 2008/09 and beyond

A discussion was held on the current state of WeBS finances, especially in the context of the need to cover projected shortfalls in financial inputs. A range of potential cost savings and sources of additional income were considered, notably the implication of the development of WeBS Online and the ability to disseminate results via the website.

The Group noted that the present WeBS Agreement period ran until March 2010. Some thought would have to be given, therefore, as to starting the process of working towards a new WeBS Agreement for 2010/11 and beyond. Issues of funding, including data request surpluses, would need to be considered carefully during the discussion of the new agreement.

AP36.11:
RH and SW to inform partners of WWT/RSPB funding available for WeBS for 2009/10 as soon as possible.

AP36.12:
Partners to discuss funding for a new WeBS Agreement period at WeBS SG37.

AP36.13: 
BTO to provide partners with an estimate of the data request income for 2007/08 by April 2008.

7. Presentation of WeBS counts from “passage” months

AJM summarised his paper which described how wader counts outwith the main winter period of November to March were currently presented within Waterbirds in the UK. There were clear inconsistencies in the approach, and the existing ‘passage thresholds’ employed for a few species were now out-of-date. There was general agreement that, provisionally, future editions of Waterbirds in the UK should present peak counts for all species based on all 12 months, with no splits into different seasons, with the exception of Ringed Plover and Sanderling; these two species would have figures presented for the autumn passage, the winter and the spring passage separately, but the threshold used would be the winter threshold in all cases. If not too time consuming, it would be valuable to assess the daily variation in the spring and autumn passage numbers of selected species to determine how representative counts are likely to be of passage numbers when the day of the WeBS count during the passage months can vary from year-to-year. The west coast spring passage project had some data of relevance to this issue, whilst the detailed Delaware data could also be used.

AP36.14: 
BTO to determine how other schemes present passage figures eg in The Netherlands.

AP36.15:
DAS to discuss value of passage counts with IAOLG colleagues and to report back by April 2008.

AP36.16:
Subject to the two previous APs, BTO to change the presentation of counts from passage months as described above.
8. Gull roost survey and link to WeBS Online

The Group considered a paper submitted by Niall Burton describing a proposed new gull roost survey, which would be separate from WeBS. The Group agreed this would be a very valuable survey and recognised that whilst a minimum of a single January count would be useful, further counts of roosts throughout the winter would be even more valuable. The Group agreed to an extra tab on WeBS Online for gull count data entry. There was some discussion as to the merits of requesting the gull roost counts to be carried out on the same or different dates per month to the WeBS Core Counts, and it was recognised that this would depend strongly on the nature and size of individual sites.

It was recommended that survey funding be sought immediately from individual Country Agencies.

AP36.17:
Niall Burton to circulate a short paper on the timing of gull counts with respect to timing of WeBS counts (same day, the following day, week, time of the day,…)
9. Research

Update on WWT PhD studies. No response from WWT’s Newcastle student to November email asking for an update on his research and on a paper potentially making use of WeBS data. Nothing new from WWT’s Kent student who was now involved in writing up her PhD.

MMR summarised a piece of work BTO was undertaking using WeBS data to describe changes in waterbird numbers and distribution on the Humber Estuary.

10. Any other business

MMR - 25 April 2008 stratification workshop & WWT’s Kent student PhD seminar 

AP36.18:
BTO to organise stratification workshop on 25 April 2008 to coincide with WWT’s Kent student PhD seminar and to invite a wide range of interested parties.
AJM – Cotswold Water Park (CWP) reporting. Local Organiser is keen to lump CWP East and West as one site as new water bodies are being created in between the two. The pros and cons of the suggestion were discussed. The definition of a WeBS site in the glossary of the WeBS annual reports has been “a biologically meaningful area that represents a discrete area used by waterbirds such that birds regularly move within but only occasionally between sites.” Also, the SPA review defines an ‘area’ as being distinct in habitat and/or ornithological importance from the surroundings and having definable and recognisable character. In consideration of maintaining consistency with other similar sites, the SG considered that on balance the status quo should be retained until the size and location of the new water bodies are more established.

AP36.19:
AJM to inform Cotswold Water Park LO of the decision to continue to report on the two halves of the park separately, reconsidering this when the new water bodies are created.
RH - Goose and swan productivity figures missing from 2006 UK Waterbirds. Apology from BTO for oversight.

AP36.20:
Goose and swan productivity data missing from WITUK 2005/06 to be flagged in WeBS Newsletter and on errata section of website, and BTO to ensure that data are included in 2006/07 report.
DAS – announced that there would be a Resolution on waterbird flyways at Ramsar CoP10.

AP36.21: 
DAS to circulate draft Ramsar resolution to partners for comment.

11. Dates of next meetings

WeBS 37th SG date and venue: was agreed as 2 October 2008 at 11 am, JNCC, Peterborough [but this date subsequently found to be unsuitable.]

AP36.22:
Partners to confirm that the 37th Steering Group should take place at 11am on 1 October 2008 at JNCC, Peterborough, by email. [NB – later agreed to change to 25th September]
WeBS 38th SG date and venue: was agreed as 4 February 2009 at 11 am, RSPB Grange Farm.

MMR & AJM
7 February 2008

@WeBS SG36 Minutes Draft v2
Page 1 of 5

